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1. M. opsned the meeting stating that the proposed survey
WAS Taques enphasized that it was not being inflicted, The purpose
of the swrvey 1s (o determine the best training organisation and staff
pattern to accomplish the assigned mission. It was requested that certain
infornation be made svelilabls to Hanagement and pheets were distributed
a8 exsmples of the type and forx of information necessary. They cover:

8. Activities of esch person in brief--what he does, how he
does it snd how much time 1s speni on each activity, lectures,
lisison, research, sdministration, etc.

b, Frank and honest siastement of his duties and improvemenis
reconmended,

¢, Statements from branch or ssction chiefs about morale-egood,
or bad, csuse and cure,

Since TRD has previcusly submitted a complete description of the mission,
functions and duties of all its branches and staffs, it was decided this
Memtion was nesded only for the overt training office.

2. Afier receipt of thie information it is planned that personnel of
¥ensgement would then meet with the training offices and consider irsining
oversess, training within projects of CIA, such as ete., and
training within the various offices of CIA, Matters for further discuseion
would include: where T/0 requests would originate, policy and planning
for the covert training office, etc.

3. ar..”aum his understanding that the meeting would concern
iteelf with the relationship of TRD to the Office of Training., He explained
the sdministrative pogition of THD before its plecement under the Office of
Training and felt that one of the problems to be faced was the sdministrative
channsling of TRD matters. He stated that for secwrity ressons certein
matters need to be handled on s "need-to-know® basis. Ones way to do this
would be to mmke the Assistant Director of ITraining (Covert) ca the same
devel as an office chief with delegated authority for aspproval of all
pereonnel, trevsl, budget, etc., matiers. Another problem to be considered
is the possible transfer of certsin TRD training sctivities to the overt
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25X1A ke It was agreed by ¥r. I that certain sdministrative matters
should in a1) probability be handled independently by TRD ead thet [ 25~
could sit down with the eoncerned partiss to work out the details.

25X1A 5. It was further agreed that language traeining snd repid reading

courses should be transferred to the overt training office, Colonel [ 26X1A

raised the question of a special inetructor training course which might be

given by the overt training office to train operstionally qualified personne.

~ 4n the art of tesching, :

25X1A 6., ¥r. eEl‘um the survey should further sonsider whether personnel
of cerisin ¢ elements of 081, Ii8 ete,, might be included in the training
progran of the covert office., After discussion of the eritical personnel
situstion in TRD, it wes agreed that thls would probably be a long range ais,

25X1A

25X1A

25X1A 7. Nr, m displsyed a cheri showing the proposed new realignment
of the staffs o ¢« It is presently planned to have two main ataffs, one
substantive, covering training materisls, doctrine development and overseas
training, snd the other support, including edministration, rsgistrer, financs,
resl estate and other pupport fimctions. The most immedisie problem facing
TRD at the moment ia the channel for suoh minor administrative matters ss
trevel vouchers, promotions, sto. Mr. astated that at the present 25X1A

25X1A ha gouldn't answer this., Cantein ] that Colonel Baird wanted to
velieve TRD of &s much detsil as he could while at the saze time insuring
adequate protection of the security sspects.

8. It was maﬁ that thres problems which TRD would like resoclved would
bas covered in the survey:

a. The placement of graphiss aids and treining sids

b. The chamnel for budget, fiscal, travel snd other sdministrative
matters

¢s  The institntion of an instructor training program end its
placement

25X1A 9. M, E stated the first movs was 10 receive the completed
questionnsires Irom the overt office of training. He said that a group of

25X1A thres persons, headesd by ¥r. [ vould then visit both the overt and
covert offices of trafning to review the training operations of boih offices.
He estimated 15 working days would be required to complete the survaey.

Distributiom:
n/m
Management
/0
r/C
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s Deputy Director for Administration
FROH + Director of Traiving
SUBJECT ¢ Mansgement Survey of Office of Traiming Reorganisation.

1. The yecent organisational change which transferrod the Train-
ing Division, DD/P, to the Office of Training has raised certaln ad-
winistrative problems about which this Office seeks guldance.

2, It is requested, therefore, that the Advisor for Management \
conduct & survey, at the earliest practicsl moment, of the mission and -
functions of the combined offices, with special attontion tos A

- the organization of the 0/Tr Yo
the Table of Organigzation of the 0/Ir \
the meca% funds o? t&eoa T W
the space requd ts . -
provisions regquired for the security protection of |
coevert operational tralning. ‘

P

sRoCE

MBearf
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Points in D/TR's memorandum of 21 July 1951

General

Organization of the joint venture to give Y“utmost security

protection” to covert operations.

Prepared to sacrifice some "efficiency and economy™.

Pay and Recruitment

GTG and STG at L0% of T/0; reason, can't offer enocugh pay to get
proper quality because classification has put a "teacher" at too low
a G8 level (68;9/11). Qur reguirements transcend the high school

Jevel.

Classification of teachers (in pay scale) on basis of subject
taught impractical and causes "juggling" of slots, Not realistic. Wants

tgufficient® GS-1li and 15's,

Administration

Tt is proposed that D/TR have OFFICE level status. Further

suggestions are:

SEGRET CONFIDENTIY
Approved For Release 2001/04/02 : CIA-RDP61-00017A000400110009-1
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Common Functions Para Military Career Staff and Agent
GTG STG :
Place under D/TR rather Possibly an autonomous
than Deputy for GTG or command because of scope

STG:
UTG/A (Alcott)
Orientation and Indoctrination
CIA Intelligence
Outside Agency
(Areas of conflict)
Area Training
Language Training
Clerical Training
The "common" functions above will require that the existing and
comparable units now in STG be augmented to take care of joint needs.
Problems: security; any duplication of facilities to reflect overt

and covert have met opposition in Mamagement, Budget and Administration,

AND Bureau of the Budget.

Joint areas of training should report to D/TR rather than either

DD/GTG or DD/STG,

KHave on O/TR Table of Organization an officer (training liaison
officer) to promote areas of meaningful training vs. present organiza-

tion where such officer is on the Office T/0.

Asks for management advice on disposition of Administration; Career
Corps; Assessment and Testing; Graphics and Training Aids; Plans and

Policy. Seeks a "measure of control" of Assessment and Testing.

GONFIDERT'S
1-00
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Comments that quert should have "an administrative staff with all
feasible autonomy of action" but that where possible, STG administrative

matters be handled by O/TR administration.

Operative Suggestions

Have OPC and 0S50 substitute on-the-job training vs. classroom
training for staff to be located in #ashington and for clerical,

Necessary because of lack of staff.

OPC and 0SO operational persomnel rotated for two to three year

tour of duty at Training (i.es, don't train with academicians) .

Para military training commitments must be met (both instructors

Approved For Releamoz CCIRDPE1/d0017A000400110009-1
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Anspeetion, mmmﬁwamzammmm it
My bo sscessary for OPC08C fo ssbatitote onethe«job teedning
mmmmxmmmumu

u??n(m»mmmumw“
mlg ; a%ﬁta;mmwﬁmﬂ.

mmammx& tary treiming commitmonts are %0 Mo mot,
both imstructors and treinses will have to be meevided Wy the
Depuptment of Dufense. The preseat 591G staff is Anadoguate 0 et
the demsnds which will bo placed on 4t, and 1¢ will be 13%t)s shert
of & miracls if Perstorel Procuremsnt can provide the necssssry
sivilien fmatroctors and treinees 10 must commitment deadlines.

uns?@nam puas "&mmm" oo

Agendy and - 1% can

givan by only the moet adle and exporienced 0S5O end OFC

peresnnal. Whorsss feeulty mesbers fer the instmustion reguired in
t&%&mw‘immﬁ mﬁﬂ.ﬁm‘

PENPOE, on

aperatisonl porsontal for coverd tralning instrectovs. This fact

gt b0 borne in 2ind by A0S0 apd ALPC end every induwosnerd possitle

trought 10 bear so that qualified oversess cporwiional personnel be

mmm M&um:Mﬁqu#&:va

6 It i» mggostad that Claselficoation and Hemagesent shonld
mtmwmm;mmwmmm
W T.0. of the OfTien of To date, the coxbined T.0.'s
of 073 wod SYO are spovovimmtaly 40L full, in spite of & high
priority given 590 by Persornel Procurerent. Obe of the
for this aituation, im sdditien to the cbvisus ones wiich affiiet the
Agenay as & iz the low sadaxy lowml of the . &. "tsacher®,
CiA probadly won't change that, tut CIx shonld realiss that the Cii
an’mmmmm“mm

s Ho is & spocislist in & wvery limited field. Category C
met be those exporisnosd speretors who have the
MM%HMMWamwm mmnxm
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camitmats 1% already accepted, we mmet ba able to offer

dnstructers s salary they will sccopti

7 I that it plagses an unnecessary burden on the
orgios of to be required to divide its “feoulty® into

ﬁM,ﬁWMmWMnﬁw
At in turn puts Classificetion in the
Mﬁnﬁmhmumwﬂuﬁmwﬁuatm
Saughty 1.9,; an imstrugtor in Emssisn Language versus an imstrac-
tor in the Advenced Opsrations Cowres of U¥0. we wenld prwfer to
Mmm«&&ﬁﬁ%&ﬁwmmmmwmw
be able o use that "fecuity' where we noed 10, depending upon the
versatility of the individusl and the training exigoncies of the
nomoit, The pressnt procedure cavsss & “Juggling® of sleots and
grodes which i3 not alweys bancet end subjoot aatier comporisons
whish are, tritely, invidious. it gess without saying that we
mmmum‘wmmummam
sfanity” slots 1o 2nsble us t0 rearait snd held the personnsl wo

8. Mnsgemet'a guldmeo is sought spesifically em the
popition or shart-wiss orgsnisation of such funetions as:

Ae Adsivistretion of Office of Trelning.

Bs  Offics of Training ¥lans and Peliay Staff.

Cs  Avoovament.

De Testing.

Se OCaresr Corps snd Departmeat of Defense idsinistration.
Fo Grephice and Training Atds.

1% i» muggested that funciions which will service both GIG

and 2TG be placed under the Ldrector of Tralsing rather than undes
mm@:wmww%mm. It wuet be yeooguised that

“3- .
[onenTaTiay
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18. The theughts smd suggestions o this mewo are my own and
m&ﬁmmmﬁmmwam onrsl. Carelal
WMM@M%WW@
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TRt mhzw of & separste Treining Cossond under the
Office of Traluing. -

BATTHAW BALRD

5.
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GENFDERTIAL
I MIssIoN

~ The Director of Training ie charged with: (1) carryinmg out appro-
priate responsibilities vested in the Director of Central Intelligence ty
Public Law 110; (2} rendering staff assistance and representing the Director
of Central Intelligence on matters of poliey relating to the Agency's train-
ing programe; (3} providing traininy facilities inside the Agency and devel-
oping external programe at public and private institutions in the United
States and forelgn countries as regquired to meet the total training needs of
the Agency; (L) conducting and supervising all training courses and programs
for the Agency; and (%) participating in the formulation of policles and
plans for the Cereer Service Program by selecting and training personnel of
high qualifications,

11 PUNCTIONS
The Director of Training shall:
&, Serve as permanent membier of the CIA Carser Service Board.
B. Serve 2s advisory representative on the Professiomal Selection Panel.

c. Formulate training policies, plans, and achievement standards to
ensure the maximum development of all personnel to increase their
capacitise to serve the Agency. ‘

i Train career persommel in foreign language and ares fields and in
epecific functional and technical subjects at approved facilities
in the United Ctates and foreign countries.

E, Maintain standerds to be met by instituticns selected for Agency
training purposes and terminate the use of such institutions for
fallure to satisfy thess prescrided standards.

8 Determine achievement standards to be mei by Agency personnel en-
gaged in external training prograoms and in consultation with appro-
priate office heads terminate the training of studente for faliure
to satisfy required achievement standards,

a. Direct a program of Junior officer training in the principles,
methode, and techniques of inmtelligence and supervise further
specialised training in cooperation with the various offices of
the ipency.

R, Frovide basic training for sll new persounel; conduct management
training for executives, administrators and supervisors; snd
direct orientation and advanced training to meet the long-range
requirements of all the Offices of the Agency.

=_“.mE)‘JHm_AOOO4OO1 10009-1
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Develop training programs for the several activities charged
to the vearious staffs and offices of the Agency to qualify
staff employees for planning, organising, conducting and ad-
ministering such activities in headquarters and in the field,
and train agent personnel for specific assignments.

determine physical facilities and installstions required in
erder to conduct training with meximum effectiveness and
sscurity, .

Maintain relationships with appropriate offieials in govern-
sant agencies, educational institutions in the United States and
foreign countries, and in corporstions and associations for the
purpose of providing beneficial training programs.

Y]

1104102 EiAiﬁE’é&hF@17A‘0004oo_110009-1

Sarurity Information



1.

SERRET

Approved FosRelé&s¢20010410%enCIA-RDP64-00017A000400110009-1
QFFICE OF TRAINING (GENFRAL) doo ey

EEE)

CHIRP, PLANS ANU POLICY STAFF

HISSION

The mission of the Chief, Plass and Policy Staff, is to act as

planning officer und policy advisor to the Director of Training and
the Deputy Director of Training {Ceneral).

i1,

A,

B,

Gy

o,

FURCTIONS
The Uhief of the Flans and Policy 5taff shall be responsible fer:
Formulating and recommending training policies, plans, standards

and prograse, on a contimuing basis, in order to meet the total
training requirements of the Agency.

Designing organisationsl plans and saking recommendations rmrf‘- N

ing modifications of the miselon and functions of appropriate
componants of the Office of Training.

Developing and recomsending solutions te problems of the birector
of Training and the DJeputy Uirsctor of Training (Cenersl) re-
lating to the conduct of the Office of Training mission.

Establishing and msintaining relationships with governmental snd
non-governmental institutions of actual and potential support to
Lgency training rrograms.

Establishing the scope and terms of reference for the production
of training mamsals to be used in the training of professionsl
perasonnel of the Agency.

Farticipating as & member of the Dffice of Training Career
Service Board.

Providing the secretariat for meetings with Agency Ireining Officers.
Heviewing and making recommendstions on the policies, plans and

prograns developed by the Jvision Chiefs of the Office of Train-
ing {feneral).

AR T\ T TR e ey
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OFFICE OF THAINING (CENERAL) OMMEEWAB

CEIEF, JUNIOR OFFICER TRAINIRG DIVISION

1 MISSION

The Chief of the Junior Officer Training Diviston participates in
and sdministers a training profram for s selected group of new Agency
perscnnel of outstanding ability, and supervises specialized individusal
training in the Agency in cooperstion with the various office heads and
adminietrators,

I1 FUNCTIONS
Phe Chief of the Junier Trsining Division 1s responsible for:

A, Selscting individuals of outstanding sbility and motivation for
admission into the Junior Officer Tralning 8chool.

B. Asgessing in cooperation with the various offices in the Agency
their requirements for specially qualified and trainec individuals.

¢.  Collsborating with office heads in the development of an effective
career program requiring that junior professional employecs sbtain
carefully supervised desk tralning in intelligence and cperations.

. Fecommending to sppropriate officlals additional training in the
igency or at some external facility and in cooperation with the
(sief of the Programs Division formulate a study progras designed
%o sdvance the professional abdbility of the junior intelligence
officer. .

. Holding pericdic conferences with junior officers and with their
supervisors to determine the degree of their progress.

¥, Maintaining complete personal records of the junior intelligencs
officers and as required submitting periodic reporte on the achieve-
ment of each officer,

g. Placing in the Armed Forces & selected proup of junior officers who
nave not fulfillsc their military service and on their return to
the Agency recommending additional training or placemsnt in the
various officer as required. :




) |
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OFFICE gg THAIRING (CENERAL)
CHIEF, ORIENTATION AND BRIEFINC DIVISION

MISSIOR

The missicn of the Chief of the opientation and Eriefing bivisionm

iz to plan, prepars, and present briefings, lectures, indoctrination
courses, and orientation programe on national intelligence sctivities amd
the mission and functions of the Agency and its components, directed to
Agency and governmental personnel, snd as appropriate to non-govermental
groups outside of the Central Intellizence Agency.

ko

B.

£,

¥.

FUNCTIONS
The Chief of the Orientation and Briefing Uivision shall:s

affer indoctrination courses to all new personnel immediately upon
entering on duty with the sgency, consisting of the langusge of
{ntelligence, the miseion, aims, and functions of Cli, and the
{mternsl organization of the Agency.

Fresant a comprehensive quarterly erientation program to all person-
nel (8-S and above) on duty with the Agency.

Present biweekly programs designed to provide opportunity to key
officials of the various offices to discuss with appropriate person-
ael in the Agency services of common Concern, current developmants,
and programs,

¥rovide special briefings for high-level pergonnel or consultants
given at the request of the DCI, Deputy Directors, Director of
?raining, or Assistant Directors.

Hake provision for specilal brisfings for outgoling service attaches
on intelligence subjects essentisl to their mission not covered
elmewhere in their training, ‘ '

Give special lectures sz required &t the various schoole and train-

'ing centers in the ailitary services, the Foreign Service Institute

of the 5State Department, external institutions and learned societies,
and individual briefinge for selected government and foreign officiale
when such pressntations are adjudged to be in the national interest.
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CRIEF, LAMGUACK SERVICES DIVISION

I MISEION

The Chief of the Language Services Divisien is charged with: (1) in-
suring adequate means to achlieve 8 high level of lsnpuage proficiency among
Agency personnel; (2) providing traiming facilities and aids inside the
Agency to meet current operatienal requirements and lemg-range objisctives;
{3) planning adequate trainimg prograams in collaboration with universities
and imstitutions in the United Statez and abrosd in order to meet the de-
ficlerey in the iAgency for instruction in a number of usual and exstic lan-
gunges; (L) etaffing the division with gualified sclentific linguists with
high academic standing in the field of linguistics; and (5) developing
linguistic methodology and training techniques based on the beat experience
available in the avdio snd visual training fields.

i1 FURCTIONS
The Chief of the Langusze Services Uivision shall:

4. FHepresent the (ffice of Training on all interdepartmental lansuage
comittess and carry out llaison sctivities on language training
matters with responsibdle officers in the IAC agencies

Be {onfer on a continuing basiz with responsible office heade in the
Aganoy cencerning their lanpusge requirements and method of conduct-
ing courses in order to meet the peculiar operational reguiremants
“of that office

c. ievelop languape courses at universzity level in various foreign
academic institutions as reguired

b. ‘ Lavelep language training faeilities external to the Agency by carry-
ing out close liaison activities with the heads of university langusge
departusnts :

V. Represent the 0ffica of Training at varimm language institutes and

conventions in order Lo keep abreast of the best technijues and methods

of instmaction

¥, Organize and administer all lanpuage courses on an individual and self-

study besis
&, Gupervise the instructions]l staff of the Langmare Servicer Uiviaion

GONFIMENTIAL
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OFPICE OF TRAINING ((RNERAL)

-

CHIKF, PROGRANS DIVISION

K MISSICH

The Chief of the Progroms Divieion plans, arranges for, snd con-
ducts programs providing intensive training in area or area combined with
lengnage, and training in technological, industrial and other substentive
fields, and develops externel programs at public end private institutions,
and otherwise as appropriate, in the United States and foreign countries
as required to meet the total training nseds of the Agency.

ir FUNCTIONS
The Chief of the Programs Uivision is responsible for:,

A, dssisting the various offices in identifying their lmmediate and
long-range training needs designed to increace the capabilities
of their perszonnel to serve the Agency.

B. Utilizing all available training programs already organized in the
milivary services, Department of State, and other governzent depert-
ments, in universities and graduate schools, and in ressarch insti-
tutions in the iUnited States and foreign countries,

., Determining standards to be met by the institutions selacted for
Agency use and recommending termination of such institutions for
failure %o satisfy these prescribed standards,

B, Haintaining schievement standards to be met by Agency personnel
engaged in external programs and recomsending termination of the
training of individual studem.s for failure to satisfy the required
achievement etandards.

E. Counciling office heads and individusls on planning and developing
arrangemente for specialized training,

F. Reviewing with the aid of a panel or consultants, as appropriate,
all requests for sxternsl training on the wideet feasible and jus~
tifiable basis, assuring that nominees are considered in conformance
with Agency standards, and recommend actlion to be taken,

G. ' Arranging es required for entry of students into institutions pro-
viding approved training facilities,

X } “-;4"
: Lo A
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Authorizing administrative support for employees as required
during the entire period of thelr absence for training.

¥aintaining 2 master working file on all trainees engaged in

external programs and as raquired submit pericdic evaluations of
the achievement of each trainee,

. RERR CONFIDERTIM
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CHIEF, MANACEMENT TRAIMING DIVISION

HISBION

The Chief of the Management Training pivision plans, initiates,

and supervises functional training programs designed to advance the
technicques of effective management and to increass competence in
clerical skills throughout the Agency.

B

8.

F.

G.

H.

Recomaend training policy snd davelop programs as required with
reference to the management functions of executlive, administrative,
end supervisory personnel and with reference to all functions of
elericsl personnel.

Consult witk appropriate office heads to determine the requirements
far training in ssnagement and in clerical skille.

frovide ement. traluing Progrons within individual offices or
Agency-wide, as may be indicated.
Provide clerical training programe for slerical personml awvalt-
ing sssignwent, gensral refresher training for clerical persomnsl
on the job, and = aliged clerical training to meet the specific
uneeds of individual offices.

Provide basic supervisory training in the #4014 of human relations
for all executive, sdministrative, and sapervisory personnel,

Conduct initisl training in the use of the Persennel Fwaluation
Report.

Evaluate the sfficacy of nanagement and clerical training prograns.

Represant the aftice of Training at associstion mectings of the

‘Amsrican Msnagement Association, the Soclety for the Advancement

of Management, the American Secclety for fuyblic Administration, the
Society for Personnsl Administration, and the imerican Political




Approved F%Releﬁguﬁi?ﬂ%fﬁﬁlﬁ(ﬁlA-RDPH'-OOO@
. R

7A000400110009-1
' OPFICE OF TRAINING (GENERAL)

WHud g O

CBIEF, INTBLLICENCE TRAINING DIVISION

I HISSION

The Chief of the Intelligence Training pivision is charged with:
(1) planning and organizing o recurring series of training courses cover-
ing the principles, techniques, and methods of national strategic intelli-
gence; (2) maintaining a training school for junior professional recruits
and for all new professional employoes enterins the Agency; (3) developing
an intermediste and advanced prograu of studies formulated within the
context of basic global probleams of the United States designed to relate
the trainess’ fields of competence to that of intelligence; (L) formulating
refresher courses for experienced intelligence permonnel; and (5) operating
a reading improvement laboratory designed to increase the reading compre-
‘hension of Agency personnel.

i1 FUNCTIONS
The Chief of the Intellipence Training Diviesion shall:
&, Organlise and administer a pagic intelligence course

‘B. Direct and supervise the actlivitles of the ingtructional staff of
: ‘the school

" ¢. Deliver lectures in a wide variety of subjects in the school courses
0. Arrange for guest lecturers to apeik in all school courses

E. Perticipate in the assessment of students and make recomnendations
on their placement in the Agency

¥. Establish refresher training courses and provide for advanced studies
for experienced profeesional sployees

6. Confer with responsible officers of the Agency conceraning the content
and the method of conducting courses of the school

H. Maintein liaison on training satters with responsible officers in
the 1il agencies

I. (dive gesneral supervision to the Reading Improvement Pranch

J. Participate in Office of Training activities as required by the
: pirector of Training and the Deputy Director of Training (Cenersl).

g
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HISSIOR

The Uirector of Training is charged with carrying out
appropriate responsibilities vegted in the Director
of Central Intelligence by Public Law 1103 rendering
staff assistance and representing ithe irector of
Central Intellirence on matters of policy relating
o the hgency's training programag providing training
facilities inside the Agency and developing externsl
ograms at public and private institations in the

( ited States and foreign countries as required to
meet the total training meeds of the Agency; conduct-
ing and supervising all training courses and prograag
for the Agency; and participating in the Career Serv-
jce Program by assisting in the formulation of policies
ard plans and by selecting and training personnel of
high qualifications.

FUNCTIORS
The Directer of Training shallts

A. Formalate training policies and programs for de-
velopment of the capacity of staff emplayess to
serve the Agency.

( Train career staff employees in foreign language
and area fields and in specific functional and
technical subjects at facilities in the imited
States and foreign countries.

C. Haintain relationships with appropriate officials in
government agencies, educational institutions in the
United States and foreign countries, and in corpora-
tions and assmociations for the purpose of providing

. beneficial training programs.

»
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. Ensure that only institutions and facilities
satiafying suitable standards of quality shall
be utilized for Agency training purposes; and
deteraining and enforcing schievement standards
to be met by Agency personnel.

E. Direct a program of junior officer traiminp in
the principles, methods, and techniques of intel-
ligence and supervise further speclalized training
in cooperation with the various offices of the
A!{Qm:

F. Provide orientstion and basic training for all
new staff employees; conduct management training
for exscutives, administrators and supervisors;
and direct advanced treining to mest the long-
range roquirements of all the Offices obXha
Agency.

H. Determine physical facilities and installations
required in order to conduct training with maxi-~
mun effectiveness and secarity.

By
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